CONDITIONS
FOR SUCCESS

Carefully selected,
released mentors
and coaches

Systemic
approach

Strong site
leaders

Engaged
stakeholders

Supportive context
for teaching
and learning

Mentor and

Coach Development,
Ongoing Assessment,
and Communities

of Practice

Veteran Teacher
Development,
Ongoing Assessment,
and Communities
of Practice

Principal and
Site Leader
Capacity Building

Leadership
and Induction
Systems
Development

PROGRAM
IMPACT

Accelerate
Teacher
Effectiveness

Improve
High-Quality
Teacher Retention

Strengthen Teacher
Leadership

v
INCREASE

STUDENT
LEARNING



